CBM

Focus |

Our focus is technical and organisational
consulting in Mining and Industry on the
fields of

« Operation processes,
o Occupational safety and
o Training.

Working Method

Our approach is to work process sustaining
as a ,classic" consultants in the broader con-
text. We accomplish this customer- and loca-
tion-oriented and always with the goal to
find the optimum tailormade solution.

Our vision is to be your guide towards your
company's success.

Ergebnisse

Unsere Ergebnisse zielen ab, auf ebenso si-
chere und gesunde wie produktive und damit
wettbewerbsfahige Arbeitsplatze durch

« Beratung und Umsetzung
« Einweisung und Schulung,
» Forschung und Entwicklung.

Your satisfaction —
our cCommon Ssuccess
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How to contact us:

CBM GmbH
Consulting, Business and
Management

Branch office:
Horngasse 3

52064 Aachen
Germany

+49 241 8949 8850
+49 241 8949 8854

Head office:
Niederbexbacher Str. 67
66450 Bexbach
Germany

Tel.: +49 6826 510910
Fax: +49 6826 524263

Your personal consultant on mining issues, Mr.
Thomas Weyer is availablie by E-Mail:
,weyer@cbm-ac.de
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CBM is an engieneering company with a
broadly diversified knowledge in mining
engineering, economy, safety and the re-
lated domains. Our consultants themsel-
ves dispose of widespread long lasting
experience from management positions in
the mining industry.

Our consulting services
provide tailormade solu-
tions taking into account |
the customers - your -
specific technical and or-
ganisational needs on
location in order to
exploit mineral deposits

effective purchase, delivery and installati-
on.

Check-up of your safety systems and pro-
cedures in order to mitigate hazards, en-
hance operational reliability and safety as
well as advance productivity at the same
time (i.e. by means of mine ventilation,
fire damp protection, occupational safety
etc.).

Training of your employees, foremen and
managers concerning all mining, operatio-
nal and safety matters.

Organisational consultancy leading to opti-
mized structures in the co-operation of

CBM

public supervision of mines. Goal is to
provide likewise technically and occupati-
onally safe preformance of the national
mines.

Organisation of a national public body
for mine safety services and an effective
mine rescue.

Training of the mine inspectors and the
rescue personnel.

Conceptual design of campaigns for the
motivation enhancement of the mine
personnel concerning safety related is-
sues and a decrease of accidents.

Efforts and consultancy in Environment
Protection :

in the optimal way. With 2
best safety for your staff and assets and obey-
ing all relevant regulatiopns.

Business consultancy

If you are managing a mine or if you are owner
of a mining business we offer to assist you

with: Administration consultancy
» Technical and organisational advice in or-
der to advance your technical standards in
the mining process in order do promote
productivity and enhance your position on
the market.

your mines with their

customers and :
suppliers as well as

the establishment of
a trouble-free com-

munication with the

local authorities.

o Assessment of environmental impacts of
mine projects.

» Monitoring of emissions and planning of
mitigation strategies.

o Concepts for measures towards reculti-
vation of abandoned mine sites.

If you are working within the government and
it's administration on ministry, supra-regional or
local level we are at your service with:

Consultancy concerning mining authority in

« Technical planning of the mine and the order to:

mine openings choosing the best suitable
mining method against the background of
the geologic conditions (rock mechanics,
tectonics and support).

« Create structures towards a comprehensi-
ve professional education and training of
mining personnel, foremen and managers.

« Establishment of the statutory provisions
needed in order to create a legally certain
and organisational reasonable boy for the |

» Technical planning of the best suited mine
equipment it's selection and most cost- |




